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Bloustein School of Public Policy and Planning
New Brunswick, NJ
February 15, 2013

AGENDA
1. Welcome - Chuck Latini, APA-NJ President, and Linda Weber, Chair
2. HMRP Mission and background
3. HMRP Work Agenda
4. Partners and new committee members
5. Initial tasks and milestones
6. General comments and suggestions
7. Schedule next meeting

Hazard Mitigation and Recovery Planning Committee
Meeting Summary – February 15, 2013, 3:00 pm
Bloustein School, New Brunswick
DRAFT
The first meeting of APA-NJ’s Hazard Mitigation and Recovery Planning Committee kicked off on February 15,
2013 at the Bloustein School. Chuck Latini, APA-NJ President, welcomed the group and gave a brief
background on the chapter’s work in mitigation and recovery so far, including sponsored sessions at the 2012
APA-NJ conference, upcoming pro-bono community assistance through the APA-NJ Community Planning
Assistance Program, and upcoming workshops scheduled for the first week of March, sponsored and
presented by the APA team.
Linda Weber, Committee Chair, welcomed the members and asked everyone to introduce themselves. (The
list of attendees is noted at the end of this meeting summary.) Linda noted that the group is not limited to
APA-NJ members, and includes a wide spectrum of expertise from the state in both municipal, county and
state planning, and mitigation planning.
Linda briefly reviewed the mission of the Hazard Mitigation and Recovery Planning Committee, which is twofold: to provide planning assistance on mitigation and recovery planning issues through a needs assessment,
partnerships and outreach projects; and, to engage in a public dialogue on long term planning for mitigation,
recovery and resilience, including outreach, testimony, position papers and any other appropriate tasks.
Using the white board, Linda drew a circle of major steps in the mitigation and recovery process: Hazard
Mitigation Plans, Recovery and Response Planning, Disaster Event, Response, Recovery, and back to Hazard
Mitigation Planning. (This cycle of events will be further refined in subsequent meetings.)
The primary purpose of the HMRP is to bring professional planning expertise into the mitigation and recovery
arena, and to promote long-term, sustainable plans and implementation strategies. Until now, planners have
had little involvement in hazard mitigation. The FEMA requirement for Hazard Mitigation Plans was adopted in
2000, but the first round of plans did not start to roll in until sometime after the regulations had been adopted,
roughly 2005. The first cycle of plans were prepared largely by emergency management officials and county
staff. There was little involvement by professional planners and planning boards, and the plans frequently
acknowledged municipal master plans as merely a check-off item.
The role of the HMRP will be to bring planning into the forefront of mitigation and recovery efforts, identify and
support community planning needs, and promote long-term sustainable policies for mitigation, recovery and
resiliency.
In addition to the lack of planning in mitigation efforts, the Committee discussed the lack of guidance, direction
and overall coordination at the state level. With pending FEMA, HUD and other monies for mitigation and
recovery assistance, the state has not yet revealed its position on how the funding will be used, and whether
long-term sustainable planning policies will be incorporated into a strategic planning process.
Dan Kennedy, NJ Office of Planning Advocacy, addressed some of these concerns. He said that the
Governor’s office and the Office of Recovery Planning have been working overtime to begin to tackle these
issues. The State’s Recovery Framework will mirror FEMA’s framework of six support areas. (see

http://www.fema.gov/recovery-support-functions.) The six federal support areas (and the federal lead
agencies) are:
•
•
•
•
•
•

Community Planning and Capacity Building Recovery Support Function (Federal Emergency
Management Agency)
Economic Recovery Support Function (U.S. Department of Commerce)
Health and Social Services Recovery Support Function (U.S. Department of Health and Human
Services)
Housing Recovery Support Function (U.S. Department of Housing and Urban Development)
Infrastructure Systems Recovery Support Function ((U.S. Army Corps of Engineers)
Natural and Cultural Resources Recovery Support Function (U.S. Department of Interior)

Dan said that there has been significant progress made on state recovery policy, and he hopes to be able to
report upon it soon.
Linda reported that a proposed amendment to the MLUL has been circulated that would require Hazard
Mitigation Plans to be a required master plan element. Linda said the APA-NJ felt that it was premature to
comment on the necessity of a master plan element, but that Hazard Mitigation Plans would be a matter of
further study by this Committee. Dan said that any input on Hazard Mitigation Plans would be much
appreciated by the Governor’s office on Recovery Planning. He encouraged the HMRP to come up with an
outline for the “Gold Star” Plan. He noted, however, that he would need the outline by the end of next week.
The Committee thought this was an important opportunity to contribute to the state dialogue, and several
members – Bob Kull, David Kutner and David Heller - offered to review current regulations and adopted HM
Plans, and circulate suggestions. All other members are welcome – and encouraged – to provided
suggestions as well.
Linda said that in times of disasters, there is not a want of individuals and organizations offering community
assistance. However, sometimes the assistance is redundant and overlooks important areas. One of the tasks
of this Committee is to help identify where the planning assistance is being directed, by geography and type,
and then assess the gaps and overlaps. This information will be shared to all organizations and foundations
interested in supporting future post-Sandy community planning assistance. APA-NJ will also use the
information to determine where to focus its efforts. Linda started the inventory and displayed it on the screen.
She said she would circulate the template to members and ask if they could populate the worksheet to the
best of their knowledge.
Jon Carnegie reported that the Environmental Analysis and Communications Group at the Bloustein School
has been working with FEMA over the past year to use historic and recent data on FEMA payouts to
understand better the locations and magnitude of repetitive losses. Data includes geo-referenced payouts from
FEMA's Individual Assistance, Public Assistance and National Flood Insurance Programs. The data analysis is
part of a multi-year project to develop a toolkit to inform decisions about the costs and benefits of hazard
mitigation strategies. Bloustein is currently discussing with FEMA how to make the payout data/mapping
available to counties to include it in updates to their Multi-jurisdictional Hazard Mitigation plans. For more
information, members should contact Hank Mayer.
Linda mentioned that she and Chuck were asked to sit on the Urban Land Institute’s Sandy Recovery Task
Force. This group just met yesterday for the first time and is still crafting an agenda. She will report further on
the Task Force as the group gets further along.
There being much more to discuss in the weeks ahead, the Committee decided to meet again in just two
st
weeks, on March 1 at 4:00 pm. The meeting will be held directly after the NJ Future Redevelopment Forum
in New Brunswick. The location is yet to be determined, but will be either at the Hyatt, Bloustein, or the
Middlesex County offices.
ACTION ITEMS
1. Kull, Kutner, Heller and all other volunteers will review HM Plans and FEMA regulations, and offer
suggestions for a Gold Star standard for NJ. Send comments to Chuck, but copy all, by Wednesday, Feb 20.
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2. Weber will circulate the inventory template. All members are asked to please fill out any information they
may have. The Committee will discuss at the next meeting.
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Via Phone
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NJ Climate Adaptation Alliance
Plan Smart
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3

