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Community Planning Assistance Program 

Request for Proposals

Submission Deadline: MARCH 15, 2013 (this deadline has been extended form the original date, which was January 18, to allow for delays from the October storm, Sandy)
The American Planning Association - New Jersey Chapter is pleased to announce a new round of the Community Planning Assistance Program (CPAP), which provides pro bono planning assistance to municipalities and/or community-based organizations (CBOs) that need planning support to address specific problems or challenges. The CPAP can address a myriad of planning needs, including but not limited to: visioning, community design, transportation, parking, transit-oriented development, economic development, art development programs, and environmental resource protection. While all of these issues will be considered, the 2013 CPAP is also emphasizing recovery planning and hazard mitigation in communities that are addressing issues related to Hurricane Sandy.  The primary goal of the program is to make planning resources available to municipalities and CBOs that would otherwise not have access to these services. Municipalities and CBOs are selected through a formal evaluation process conducted by APA-NJ.
The CPAP is an intensive 2 to 4 day planning exercise, during which the chosen municipality or CBO will receive assistance from a team of distinguished, experienced planners to create a plan. The workshop will include public information-gathering sessions, stakeholder interviews, planning work sessions, and a final presentation detailing the recommendations of the planning assistance team. The community will receive a report that summarizes the planning process, and if applicable, rendered design concepts, implementation strategies, as well as professional services recommendations and cost estimates for implementation.
Qualification Criteria: To apply to participate in the CPAP, the municipality or CBO and project must meet the following minimum qualification criteria:

· The applicant should demonstrate a record of working to address community issues. However, proposals from those without a track record will be considered if a convincing case can made that the group can accomplish its goals. 

· The project/concept put forward in the applicant’s proposal must be distinct and identifiable, and there should be a reasonable expectation that the plan will be implemented in a timely manner.

· The applicant must demonstrate a willingness to conduct an open and public planning process.

· The applicant must demonstrate that the requested services COULD NOT be provided in-house or contracted for with a planning firm.

· The applicant must be able to contribute a $1,500 stipend to defray APA-NJ’s expenses. The applicant will also be asked to provide in-kind resources during the workshop, including reasonable access to appropriate staff, elected officials and community members, meeting space, Internet access, a copier/printer and paper, and other items as may be necessary to support the planning assistance team.  The stipend may be reduced or waived for applicants that demonstrate significant hardship.
· As stated above, the 2013 CPAP will be closely coordinated with APA-NJ’s and APA National’s efforts to bring experts from around the United States to provide support for communities dealing with recovery planning and hazard mitigation in response to Sandy. 
Proposal Requirements: The organization’s proposal shall include:

1. The official name and contact information for the organization making the application.

2. The project manager’s name, phone number and email address.  If the project is selected. This person will be the main coordinating contact with the CPAP team.

3. A description of the proposed project/concept and why it is important to the community.

4. A summary of the applicant’s desired outcomes from participating in the CPAP.

5. Documentation to support that the applicant and project meet the qualification criteria above. 

6. Justification if seeking a reduced or waived stipend.

7. A resolution, adopted by the municipal governing body or CBO board of directors, authorizing submission of the application and agreeing to the terms of this RFP, including a commitment to create a Project Advisory Committee as described below, prepare the project fact book as described below, supply the stipend and in-kind services, and a commitment to make a reasonable attempt to implement the recommendations and strategies set forth in the resulting project report.  If the applicant is a CBO and it does not have the authority to implement plan recommendations, then an official letter of support from the implementing agency must accompany the application.  If the applicant cannot supply a resolution by the submission deadline, a copy of the draft resolution along with an official letter of support indicating the anticipated date of adoption will be accepted.  The resolution must be adopted before the planning assistance team will begin work.

Project Advisory Committee: Upon acceptance into the program, the applicant shall create a Project Advisory Committee to guide and participate in the planning process. The Project Advisory Committee should be a small group of key stakeholders with first-hand knowledge of the project.  Suggested committee members include municipal and/or CBO staff, members of the governing body, planning board, redevelopment authority and/or other municipal committee or advisory board, and members of the public that are not otherwise elected or appointed officials. The applicant should also consider including landowners, developers and other stakeholders that could provide special insight into the project.  
Project Fact Book: Upon acceptance into the program, the applicant will prepare a fact book that provides:

· A summary description of the municipality and surrounding area

· If a CBO, a description of the organization and its interest in the project

· Project base map(s) and key project details, including factual information that will help the planning assistance team address community needs (the APA-NJ may be able to provide assistance in completing this task)
· Municipal plans and regulations, including the following (as applicable):

· The applicable zoning/land use regulations

· Master Plan

· Transportation Plan, and any completed traffic studies

· Open space, recreation and/or farmland plan

· Natural Resource Inventory (NRI)

· Capital Improvement Plan

· A description of the work space available to the planning team, as well as the public meeting space

· A detailed description of the in-kind resources available to the planning assistance team

· A description as to how and public outreach sessions will be publicized

· The names and affiliations of the Project Advisory Committee

· The names and affiliations of other stakeholders that should participate in the planning process

· A list of recommended overnight accommodations and eateries in the area

· A plan for submitting a progress report 6 months and 12 months after the completion of the work. These reports will help APA-NJ continue to evaluate the CPAP work, to see what worked well and what didn’t work as well.

Submission Format: A cover letter and the resolution may be submitted in hard-copy format. All other information, including the RFP response and supporting documentation, must be submitted digitally on a CD.


The submission must be postmarked no later than MARCH 15, 2013 to:

American Planning Association – New Jersey Chapter
Attention: CPAP

PO Box 813

New Brunswick, NJ 08903
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